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Small- and Medium-sized Suppliers and
Sustainable Development Goals

— Supplier System Perspective —

SATO Chihiro

This paper summarizes the status and challenges related to the efforts of small- and medium-sized
enterprises (SMEs) to address the Sustainable Development Goals (SDGs). Moreover, it discusses
the environment of the SDGs from the perspective of the supplier system with a focus on small- and
medium-sized suppliers who produce and process parts and other products.

Viewing SMEs as a whole, their levels of awareness of the SDGs are lower than those of large
companies are, whereas their efforts are far from sufficient. Furthermore, how SMEs address the
SDGs is dependent on the nature of their business. For example, if a company's business can directly
contribute to solving the problems faced by the poor, or if its products and services can directly
alleviate environmental burden, then the company may be able to contribute through its business.

Alternatively, what is the perspective of small- and medium-sized suppliers? One of the
characteristics of the manufacturing industry (especially small- and medium-sized suppliers that
produce and process parts) is that they possess a hierarchical subcontracting structure with the
manufacturer at the top. Moreover, they intend to build business relationships with manufacturers
with a goal toward long-term continuity. These goals are in contrast with those of food processing
and textiles, among others, which are also classified as manufacturing industries. Therefore, small-
and medium-sized suppliers inevitably respond to the demands of the manufacturers. As evident in
green procurement in the automobile industry, suppliers at the end of the supply chain can continue
their business by satisfying these demands, because the entire supply chain is required to work
toward the reduction of environmental impact.

The same is true for the SDGs. Small- and medium-sized suppliers will need to redefine their
business by viewing these social changes as a business opportunity. Thus, re-evaluating the
company's efforts and identifying the current initiatives in daily corporate activities that are
consistent with international goals and improving them will be effective strategies. Lastly, these
suppliers may improve corporate value by exhibiting a management stance that responds to such

demands and expectations from society.



